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2 Chairman's Statement  

 
This has been a year with relatively few items to report, but those items are important. 
 
First, a celebration. February saw the Trust’s twenty-fifth birthday. This was celebrated with a reception, 
party and mini-ceilidh at the Town Hall, to which we welcomed residents, staff, patrons, friends and 
supporters past and present. Despite a bitterly cold night, the turnout was good and we enjoyed 
ourselves, meeting old friends and making new ones.    
 
Second, a major project was undertaken in the reconstruction of the old training centre, now called the 
NET HUB. The thinking was to create training facilities which are suited to the new AQA courses which 
we will be providing from later in 2019 and to create more working space and a quiet activity/meeting 
room out of the previously under-used staff bedroom. With generous funding support from Land Aid, for 
which we are very grateful, the project was completed on time - just! An hour before our patron Bishop 
Paul came to open the HUB, painting was still being done. Bishop Paul gave an inspirational and 
thoughtful talk before cutting the ribbon and then met and chatted with many of our residents. His 
patronage is of great value to us and we thank him. 
 
And apart from that, an era came to an end with the retirement of our Project Manager Rose Makings.   
Strictly speaking, she was not our first Project Manager, but the second – her predecessor having lasted 
about three weeks I am told. But those three weeks apart Rose has managed the Trust through an 
astonishing twenty-five years, taking it from a fledgling and shoe string operation with no properties of 
our own, to where we are now.  And she has made so much of our culture as well. The Trust aims to be 
a home not a hostel and the fact that over those years Rose has personally known every single one of 
our residents has been vital in making that so. That is an example which we will faithfully follow.    
 
Staff and Trustees held a farewell gathering for Rose with cake, roses (inevitably), champagne and 
some tears. It was an emotional occasion and we will miss Rose as I expect she will miss us. We wish 
her a long and happy future.     
 
The Trustees after a long and arduous recruitment process have made in Nicola (Nikki) Burley what I 
believe will prove to be a very strong appointment: she comes with substantial experience of the charity 
sector including work with young people. After some weeks of induction with Rose, her real work will 
begin the day after I am writing this report. It is usually invidious in an organisation to which so many 
people contribute so much to single out individuals but this year I will make an exception. I personally 
thank Adrian Down and Emma Fulcher for giving up untold days and hours to run the recruitment 
process, by which I admit I was completely daunted. We could not have done it without them.    
 
So, I think the next year will be one of taking stock and bringing fresh eyes to bear on the future. 
 
As those changes have happened, the Trust has carried on day by day doing what it does, namely 
caring for our residents. We have bought another property for use as a mother and baby house and we 
thank the vendor of that property for the very generous gift of furniture fixtures and fittings which were 
not included in the formal sale.    
 
Funding remains a problem. We have kept our head above water this year but new stable sources of 
long-term funding are still needed and we are reaching a point where some expenditure which has been 
deferred is becoming unavoidable. Another and perhaps related problem is the question of “move-on”, 
that is where our residents go when their time with us is over. It is part of our ethos that our residents do 
not slip back in to homelessness, but that is only credible if they have somewhere to live in the first 
place. The pressures on public sector housing are too well known to need spelling out but the private 
sector is becoming ever more difficult for first time renters, particularly those on benefit.   Some 
landlords refuse them outright. Market rents are rising rapidly, putting housing out of reach even for our 
residents who are in work. We are beginning to see in significant numbers the problem of residents who 
are ready and keen to leave being unable to do so. The Trustees will be urgently looking for ways of 
dealing with that concern. 
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I conclude by repeating word for word two passages from last year’s report. I do so precisely because 
what I wrote then needs saying again now. Thanking people can become something of a formula, but I 
want to stress how much the support of the people mentioned below means to the Trust and above all 
to our residents. The thanks below are heartfelt, not formulaic:- 
 

“None of this would be possible without the work of the trustee directors, who give of their time 
freely and for no reward, and our dedicated and growing band of volunteers, to all of whom I 
extend my thanks again. I am conscious of how we squeeze more and more out of the staff in 
particular and am mindful that we must not stretch them too far. But they cheerfully go the extra 
mile time after time and to them in particular I extend my thanks. 
 
I thank also our many supporters, individuals and organisations, who support us in so many 
ways, with time, money, gifts in kind, discounts and by offering opportunities to our residents in 
ways too numerous to mention”. 

 
 
James Howlett 
Chairman  
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3 Our Aims and Objectives 

 
3.1  Overall Aims 

 Relieve, mitigate and prevent poverty, suffering and distress by the provision of social 
housing 

 Relieve hardship or distress for local young people who are in need, homeless or likely to 
become homeless 

 Give support to local homeless young people and a better chance to achieve their full 
potential  

 Reverse the spiral of homelessness 

 
3.2   Specific Aims 

 To assist young people to improve skills, confidence and awareness, to become 
responsible citizens and better neighbours in the community, and to avoid eviction and 
break the homelessness cycle 

 To encourage and equip the homeless young people of Newark to meet daily life 
challenges and ultimately to be a positive contributor to the local community 

 To increase confidence. To make and act on informed choices. To reduce anti-social 
behaviour. To gain mutual respect of peers and the community 

 To increase career related skills to reduce the chance of returning to poverty and 
homelessness 

 To work collaboratively with organisations to develop a more accurate picture of the true 
nature and extent of youth homelessness 

 
3.3  Objectives 

 To provide a safe and supportive environment in the form of temporary accommodation in 
Newark for up to 2 years (104 weeks) to progress towards living independently 

 To provide one-to-one professional keywork support including the use of Star Charts (a 
keyworking and outcomes monitoring tool designed to both support and measure change 
when working with young people). To build confidence, self-belief and raise self-esteem 

 To provide direct access to practical skills workshops and academic training workshops in 
NET HUB (The Trust’s own training centre) including team building and leadership 
awareness 

 To provide a Residents’ Activities programme that includes organising communal activities 
and community events, and access to volunteering and focus groups to allow young people 
to have a voice both in the Trust and in the community  

 To provide statistics on homelessness to the Youth Homelessness Databank and 
Centrepoint and take part in Government consultations as appropriate 

 
 

3.4  Ensuring our Work Delivers our Aims 

We review our aims, objectives and activities each year. This review looks at what we achieved 

and the outcomes of our work in the current financial year. We look at the success of each key 

activity and the benefits they have brought to those groups of people we are set up to help. The 

review also helps us ensure our aim, objectives and activities remained focused on our stated 

purposes. We have referred to the guidance contained in the Charity Commission’s guidance 

on public benefit when reviewing our aims and objectives and in planning our future activities. In 

particular, the Trustees consider how planned activities will contribute to the aims and 

objectives they have set. 
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3.5 Our Values 

 
Our values – what 
we are like 
 

Our behaviour – examples of what our values mean in practice 
 

Inspiring:  We are 
innovative and 
forward looking, 
dynamic and an 
inspiration to others 

 

 We provide residents with opportunities to gain a sense of what they can do 
to make a positive difference to their lives and to their communities. 

 We show the reality of how volunteering can change people’s lives and 
make a positive contribution to society. 

 We are alert to changes in need, and are prepared to challenge ourselves 
and the way we do things, adapting as necessary to ensure we achieve our 
objectives. 

 

Empowering:  We 
focus on peoples’ 
strengths and 
potential, and 
encourage 
autonomy and 
responsibility 

 

 We encourage residents to gain the ability, strength and confidence to 
move their lives forward in a positive way. 

 We create a positive working environment, encouraging and supporting 
staff to operate with autonomy and take responsibility for their work, 
enabling them to work effectively and efficiently. 

 We treat all residents as individuals, tailoring support to meet their needs 
not ours or those of our funders. 

 We treat staff, beneficiaries and partners transparently, fairly and with 
respect. 

Valuing: We value 
our staff and our  
service users and 
promote diversity in 
our workplace and 
in our thinking 

 We have a culture of mutual respect and a solid commitment to the belief 
that everyone has talent which must be nurtured.   

 We value the contribution others can make, and take time to consult and 
listen to different views. 

 We promote diversity and equality of opportunity for staff and beneficiaries 
alike in an open and fair way. We do not discriminate or judge anybody 
regardless of what their circumstances might be. 

 We are consistent in our approach, and pro-actively identify and attempt to 
overcome barriers to equality whenever they appear. 

Integrity:  We act 
with integrity, being 
open and honest in 
everything we do 

 

 Our relationships with residents and partners is based on honesty, 
openness and mutual trust. 

 We are realistic about what is achievable, working with residents to set 
realistic goals and targets. 

Quality: We are 
committed to 
ensuring quality in 
everything we do 

 We set high standards for ourselves in terms of service delivery. 

 We make the best use of resources to achieve goals in a cost-effective 
manner. 

 We prioritise the quality of work over quantity.   

 We promote reflective practice, using experiences to reflect on what we 
have done and learning in order to strive for excellence 

Passion:  We are 
passionate and 
dedicated to 
ensuring the 
positive impact of 
our work 

 We take pride in our work, we value our organisation and each other. 

 We are dedicated and put maximum effort and care into all relationships 
with service users  

 We adapt to the needs of the service users, allowing us to provide the most 
appropriate support, 

 We all take responsibility for our own actions, behaviour and share ideas. 
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4  How our activities deliver Public Benefit 

 
The following shows how our activities have delivered public benefit during the year. 
 

4.1 Drop-in and telephone support 
 
The Trust offers drop-in and telephone support dealing with issues such as accommodation, tenancy 
management, debt management and applying for benefits etc. The level of support given is determined 
by the amount of funding available to support this service. Members of the public access it and ex-
residents who may need a little bit of further support once they move on.   

The Trust was able to respond to all enquiries either directly or by signposting the young person to 
another provider. The Trust was contacted 136 times this year. 

  

The reasons for accessing the service this year are as follows:- 

 Needing accommodation and housed by the Trust – 34 enquiries 

 Needing accommodation and added to our waiting list – 48 enquiries 

 Not housed by us but receiving non-residential support – 54 enquiries 
 
We are members of the Centrepoint Partnering Scheme.  Each quarter we forward our statistics to 
Centrepoint and YHDatabank for our drop-in and accommodation statistics. This brings together data 
from Central Government, local councils and charities to explore the true scale of youth homelessness.  
 
 

4.2 Applications for accommodation 
 
All referrals for accommodation are made by completing an application form. This is then assessed on a 
scoring system and the young person will either be accommodated or placed on the waiting list, which is 
ranked by priority score to ensure fair access to services. All young people that are housed by us are in 
immediate need of accommodation and support and are between the ages of 16-25 years, we also 
house their babies / children.   
 
Figure 1 shows the stats for the 82 young people applying for accommodation this year:-  
 

Fig.1 
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4.3 The Trust provides various types of accommodation:- 
 

 High-level need with intensive support, staffed 24-hours a day and with appropriate levels of 
staffing to support young people presenting with a range of complex needs. 

 General needs with less intensive support for young people who have developed sufficient 
independent living skills and are working towards independence. 

 Parent and baby accommodation supporting young mothers mostly from pregnancy and 
through their first year as a parent or until they are ready to live independently. 

 
 
Figure 2 shows the stats for young people applying for accommodation and show reasons why people 
have presented as homeless:- 
 

 
 
 
 
 
 
The Trust purchased another property during the year due to a requirement for additional supported 
parent and baby accommodation. Funding for the furnishing of the property was provided through the 
Beatrice Laing Trust and the Blakemore Foundation. Funding was also received from Leeds Building 
Society Foundation to replace some of the old furniture that was badly worn. We have found that by 
replacing older furniture residents respond well, take ownership and look after properties much better, 
which helps them move into independence.   
 
 
A grant from the Wilpeg Trust enabled us to provide much needed items to young people moving into 
the Trust.  Some young people who move in with us have nothing other than the clothes they are stood 
in so it is really useful to have a fund from which we can provide much needed essentials for young 
people until they are in a position where they have an income and we can support them to budget. 
 

Fig.2 
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Figure 3 shows the number of people we have accommodated this year. The Trust has once again had 
very high occupancy levels in all of the accommodation units. This high occupancy level shows the vital 
need for 24-hour professional staff support for young homeless people in the local area. Since 1994, the 
Trust has accommodated 829 young people from Newark and the surrounding area. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 

 
4.4 Why one-to-one professional keywork support? 
 

Evidence from the ESRC (Economic and Social Research Council) states that “Child poverty casts a 
long shadow over social mobility”.  It further states that Child Poverty in particular affects many aspects 
of children’s lives and their future social mobility.  A range of detrimental outcomes for children were 
associated with child poverty as well as the key barriers to moving out of poverty.  The key barriers to 
moving out of poverty include employment, education failure, poor health and family stability. 
An evidence review by Professor Jonathan Bradshaw finds the following detrimental outcomes for 
children to be associated with child poverty, mortality, morbidity, fatal accidents, mental illness, suicide, 
child abuse (but not sexual), teenage pregnancy, poor housing conditions, homelessness, low 
educational attainment and smoking mainly after childhood. 

  Evidence Briefing, ESRC, Social mobility and poverty 

  Bradshaw, J (Ed) 2011)  The wellbeing of children in the UK, Bristol Policy Process 

 
The Trust aims to address the support needs of all those accessing our accommodation, support and 
training service primarily through one to one meetings and keyworking.  This ensures that specific 
issues are dealt with and appropriate support is provided.  

Fig.3 
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Support funded by:-  

National Lottery Community Fund                                          Nottinghamshire County Council      

 

Hertfordshire County Council                                  Birmingham Children’s Trust  

 

 

Figure 4 shows the needs of the young people we accommodated this year. 

 

 

 
4.5 Triangle Outcomes Star Monitoring Tool 
 
We use the Triangle Outcomes Star monitoring tool as part of the keywork support package offered to 
the young people. It is designed to both support and measure a journey of change. This gives a detailed 
picture of the changes taking place by measuring more precisely, where young people are when they 
arrive at the Trust. Their progression is measured and assessed over a 3-month period.   
 

 

Fig.4 

 

https://www.bing.com/images/search?view=detailV2&ccid=FtU%2beB4s&id=4215F4F545C627DA8FDD21911A81AFAD99DFCED0&thid=OIP.FtU-eB4slDeIyEUIZlBRhQHaBr&mediaurl=http://seeingthroughart.files.wordpress.com/2012/08/logo1.jpg&exph=197&expw=865&q=Nottinghamshire+County+Council+logo&simid=607991544175591726&selectedIndex=0&qpvt=Nottinghamshire+County+Council+logo
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4.6 Outside Agency Support 
 
Risk assessments are completed which ask the young person questions about their past and current 
situation to highlight areas they want to discuss and that staff may need to be aware of.  If the young 
person feels they need more time and focus on an aspect of mental health or emotional health, they can 
be referred to a variety of professional agencies such as; their GP, Sure Start Children’s Centre, 
CAMHS, Adult Mental Health Services, ISAS, SHE, CASY or Mind. We also refer clients to specialist 
services to help address any other general health concerns such as Family Planning clinics and GUM 
clinics. We offer young people the opportunity to sign up to the c-card scheme to protect their sexual 
health. This scheme provides free condoms and sexual health information. All aspects of sexual health 
and relationships can be discussed with trained workers. We ensure they are registered with a GP, 
dentist, optician and any other necessary appropriate professional services whilst they live with us, and 
support is provided to attend check-ups and pre and post natal appointments. 
 
 
Figure 5 shows the number of young people we have registered with other services 
 

   
4.7 Moving On  
 
There is a shortage of affordable housing for those on low incomes, and young people on low incomes 
are adversely impacted by the shortage of support. There is increasingly low confidence amongst 
landlords in both the social and private sectors towards young people on low incomes due to concerns 
about their ability to afford accommodation costs including rent and services charges. Local authorities 
and many Registered Social Landlords are starting to do affordability checks prior to offering tenancies 
(Youth Homelessness Prevention Plan 2016-20). This affects the young people we accommodate at 
move on stage.  
 
Once a young person has demonstrated through attending 
workshops sufficient independent living skills to manage 
their own tenancy, a Ready to Move (R2M) assessment 
will be completed enabling the young person to prepare 
for independent living. They then have an interview with 
the local Council’s Pre-Tenancy Preparation Officer. This 
is designed to demonstrate the young person’s ability and 
readiness to manage a tenancy. If completed successfully, 
the young person is then placed in Band 2 of the housing list and 
are eligible to bid for vacant properties advertised on the Council’s 
Choice Based Lettings Scheme. Three young people successfully achieved band 2 
priority status this year. 

 

Fig5 
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Figure 6 shows the number of young people who have moved on from the Trust this year 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

4.8 Running totals for move on stats 
 
From April 1994 to March 2019, the Trust has supported 672 young people to move on into the 
community:   
 

 Moved to their own tenancy 320  

 Moved to live with family, friend’s partner or University Halls 237 

 Other 115 
 

 
4.9 Refurbishment of the HUB 
 
Funding was received from LandAid to complete a 
capital refurbishment and renovation project at some of the existing accommodation. The NET HUB will 
provide an improved communal space with newly equipped kitchens and improved space for 
educational and training purposes at our core accommodation. This facility will provide resources and 
access for residents to improve their basic and independence skills. 
 
On 14 February 2019 The Bishop of Southwell and Nottingham, the Right Rev Paul Williams, a Patron 
for the Trust, opened the refurbished training HUB.  He said “It’s a phenomenal privilege being Patron to 
such a great charity and opening this centre on the 25th anniversary is a wonderful expression about 
what today is all about.  It’s a labour of love for everyone involved.” 
 

 

Fig.6 
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4.10 Training Centre including City and Guilds Parenting Awareness Units 
 
Residents living at the Trust are invited to attend the NET Training Course. Staff are trained and 
qualified.  The aim is to create a controlled learning environment where students are challenged to 
achieve their best and reach their full potential. Students are encouraged to be well motivated, 
hardworking, smart and polite whilst on the course. This year the training centre has accessed 
professional support from:- 
 

 Newark and Sherwood District Council’s housing department 

 Canal and River Trust 

 Newark FE College 

 Southwell Workhouse 

 Newark Patriotic Fund 

 Sexions 

 St John’s Ambulance  

 Sure Start Children’s Centre 

 Health Professionals including Health Visitors 

 Newark Rotary Club 

 Newark Patriotic Fund 
 
The Training Centre delivers training through the City and Guilds Employability Skills course 5546. This 
can be taken at either level 1 or level 2 depending on the student’s prior achievements. For 
qualifications, students are required to complete a portfolio of evidence. Students can achieve an 
award, an extended award, full certificate or an extended certificate depending on how many units they 
do.   

 

 

 

 

 

Figure 7 shows the results for Level 1 and 2 for the training centre this year.   

Fig.7 
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The Parenting Skills training, funded by 
Children In Need provides units 
delivered by a programme of workshops 
based on group work and practical skills 
and projects as well as educational 
sessions including working with other 
agencies and professionals.  These 
include keeping your baby/child safe in the home, practical health & 
hygiene, family relationships and emotional well-being with family and 

partners, preparing for a baby and paediatric first aid.  There are also arts and crafts sessions, messy 
play, baking and music as well as trips out to a Soft Play Centre, a picnic in Newark Castle grounds and 

to a Farm Park. 
 
 

 
 
 

4.11 House Meetings 
 

House meetings take place each month and are advertised to the young people through posters. The 

young people decide on the agenda and what they would like to discuss as a topic of choice. These 

meetings provide opportunities for the residents to:- 

 Raise issues that the young people have about their accommodation/support 

 Putting their own ideas forward for activities and visits 

 Planning projects and volunteer activities 

 Bring any concerns or maintenance required.  

Fig.8 

Figure 8 shows the young people we 
have accommodated this year and 
their achievements:- 
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4.12 Residents’ Activity Programme 
 

Young people may enter the Trust with many associated problems as well as being homeless. Some 

may be as a result of family relationship breakdown, mental health, debt, poor education and a lack of 

self-confidence. Getting them involved in a variety of activities helps them to overcome barriers to some 

of their problems; it also helps them to interact positively on a social level with their peers, something 

they may not have done in a positive way before moving into the Trust’s accommodation.   

Figure 9 shows the activities that have taken place this year  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig.9 
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4.13 The Santander Foundation Discovery Grant  

 
The Trust was awarded a Discovery Grant from the Santander Foundation to work with the young 
people to enable us to prepare and equip them with the skills needed to move on to independence.  
This work includes budgeting and recycling items on a budget to prepare our homeless young people 
for moving on and living within their means.  It will improve self-esteem and confidence by providing 
positive activities to reduce loneliness and isolation.   

 
 
4.14 The Nottinghamshire Community Foundation - Tampon Tax Community Fund 
 

 
The Trust was awarded a grant through the 
Nottinghamshire Community Foundation as part of the 
Tampon Tax Community Fund to 
improve the lives of 

disadvantaged women and girls.  The project aims to benefit women and 
girls, making a tangible and long-term difference to their health, well-being, 
confidence and social/economic activity.  The grant has enabled the Trust to 
put on regular workshops to improve the wellbeing of the females.  This work 
includes Parenting Awareness skills, sports taster sessions, cooking 
sessions, creative arts, substance and alcohol misuse, smoking cessation, 
etc.  All these activities help increase the skills and confidence of the young 
women we support. 

 
 
 
4.15 The National Trust – The Workhouse 
  
The Trust was awarded a grant to run a Women and Power Project.  Two members of staff and three 

residents went to London to explore the history of the Suffrage; its impact and 
legacy and what it means to be young, marginalised, female and homeless in 
today’s society.  Since the trip to London they have run three workshops with 
the National Trust to learn about the history of Southwell Workhouse to better 
understand welfare provision and how this has evolved over the years; in 
particular with regard to young families and mothers. 

 
   
4.16 Fundraising Events Policy 
 

Aims and Objectives 
 

 To raise money for necessities within the Project that cannot be met 
with financial support from elsewhere 

 To publicise and raise the profile of the Project in the wider local 
community 

 To encourage active participation of residents to help organise events 

 To be part of a developing volunteer and publicity network 
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4.17 The Bursary Fund 

 
This fund exists to assist in individual residents educational and 
training needs both during their time with the Trust and for 
educational needs after they have left. This year the fund 
has helped to buy work clothes, books for studying, 
personal computer including software, laptop bag and 
memory stick. 
 

 
 
 
 
 
 
 
 
 
5 NET Developments 
 

5.1 Volunteering with NET 
 

During the year, the Trust encouraged volunteering opportunities within the organisation by members of 

the wider community. Although still in its early stages, volunteers have provided valuable support in 

raising the profile of the organisation through re-branding and fundraising.   Volunteers have also 

assisted in our Training Centre working with the young people to develop CV and Interview Skills and 

practical cooking skills. 

 

6  Environmental Developments 
         
Last year we reported that the appointment of two Healthy Lifestyles workers would enhance our 
commitment to using donated food waste from the Tesco  “Fareshare Scheme”.  I am happy to report 
that this commitment has been maintained and developed further as Bakkavor Desserts at Newark now 
donate weekly and Morrisons at Newark also donate unsold food items to the Trust.  This scheme 
provides food donations regularly for 36 residents and their babies so the donations are estimated to be 
contributing to more than 1300 meals a year. 
 
Due to the Governments climate change commitments and trying to eliminate the use of fossil fuels the 
Trust will be looking at alternative heating when it comes to replacing gas boilers to see if any grants are 
available to help us reduce our carbon footprint with more environmentally friendly sources of heating 
our properties. 

 
7 Equal Opportunities Statement     
 
The Management Committee of the Trust continues in its determination to ensure equality of access 
and opportunity to all those who use our services and our staff.     
 
We have again this year provided statistics and illustrations throughout this annual report to show the 
needs of the young people who use our services. The staff team have continued to develop activities 
and support mechanisms that are inclusive and appropriate for the specific needs of our young people. 
Whilst equal access to services is important, we are also committed to continuing to develop our 
education and social programmes to equip our young people with the confidence and skills they need to 
fulfil their potential and positively challenge any negative behaviour they experience.  
 
The renovation of NET HUB has provided better access for young parents to attend training workshops 
and social activities with their babies and toddlers.   

Figure 10 shows how from 
November 2008 when the fund 
first started to date, the 
bursary has helped as follows:- 

 

Fig10 
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8 Risk Management Statement 
 
The Management Committee has conducted a review of the major risks to which the Trust is exposed.  
A risk register has been established and is updated annually. Where appropriate, systems or 
procedures have been established to mitigate the risks the Trust faces. Significant external risks to 
funding have led to the development of a strategic plan, which will allow for the diversification of funding 
and activities. Internal control risks are minimised by the implementation of procedures for authorisation 
of all transactions and projects. Procedures are in place to ensure compliance with health and safety of 
staff, volunteers, young people and visitors to the Trust.   

 
 
9 A thank you to our supporters 
 
We would like to take this opportunity to say a big thank you to each one of our supporters and for all 
the generous donations received. 
 
Your generosity and kindness allows us to continue to provide this much-needed support to local 
homeless young people. 
 
We acknowledge the importance to us of the continued moral support of our many friends, and in particular 
our patrons:- 

 
The Rt Rev Paul Williams 

The Rt Rev Patrick Mckinney 

Msg Brian Dazeley 

Rev Nigel Bibbings 

Miss Jean Moore MBE 
 

 

10 Structure, Governance and Management 
 
Newark Emmaus Trust is a charitable company limited by guarantee and does not have any share 
capital. It was incorporated on 25th January 1993 and registered as a charity on 16th February 1993. The 
Company was established under a Memorandum of Association, which established the objects and 
powers of the charitable company and is governed under its Articles of Association. The company is 
exempt under Section 60 of the Companies Act 2006 from using the word Limited in its name. Every 
member of the company has limited liability in the form of a guarantee of up to £1.   

 
10.1 Organisational Structure 
 
The day-to-day responsibility for the provision of the services and operational management of the Trust 
rests with the Project Manager who in turn is supported by a Deputy Manager and an Assistant 
Manager. 
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Potential new Directors are identified by an existing Director’s proposal or by the prospective Director 
contacting the Trust. The Directors seek a diverse range of candidates with the skills and experience 
the Trust needs to develop as a sustainable organisation. Previous employees and young people are 
allowed to apply for the position of Director three years after leaving the employment or ceasing to use 
the services of the Trust. All members of the Management Committee give their time voluntarily and 
receive no benefits from the charity. Any expenses reclaimed from the charity are set out in the notes to 
the accounts.  
 
Most Trustees are already familiar with the practical work of the Trust having met with a member of the 
Management Committee and the Manager or Deputy Manager to find out about the services the Trust 
provides, and the client group it works with. Prospective Directors are given a range of information 
about the Trust and follow an induction programme to enable them to understand the organisation and 
their role prior to becoming a Trustee by mutual agreement. 
 
At the AGM Ann Readman, Emma Fulcher and Sara Gilbert will retire by rotation and, being eligible, 
offer themselves for re-election. 
 

10.2 Related Parties 

The Trust works in partnership with:- 

 Nottinghamshire County Council’s Children and Family Service 

 District and Borough homelessness departments 

 Joint Homeless Inter Agency Forum in partnership with Newark and Sherwood and 
Mansfield and Ashfield District Councils 

 Newark and Sherwood District Council working group reviewing the Strategy  and 
Homelessness Reduction Act 

 Housing Associations and other accommodation providers 

 Nottinghamshire’s Safeguarding Children Board – MASH 

 Centrepoint 

 Sure Start Children’s Centre 

 Southwell Workhouse  

 Job Centre Plus 

 Mental Health Team – CAMHS 

 GPs, Health Visitors and Midwives 
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11 Health and Safety Report 
 
On May 2nd the two Directors, who are responsible for Health and Safety and a Senior Project Worker 
inspected all the properties.  They met with as many residents as possible. They listed any repairs and 
decoration that they considered to be necessary including suggestions and requests from the residents. 
This list was later prioritised by the recommendations in terms of urgency and cost.  This would be 
submitted for consideration to both the Finance and Management Committee.  Our newly appointed 
CEO Nikki Burley was invited to join us.  
 
Throughout our inspection we were welcomed by the young residents who were eager to show us 
around their homes which they had clean and ready for our inspection. The properties are in general in 
a good state of repair and decoration, nevertheless we did not consider that this was consistent across 
all properties.  Some of the accommodation is decorated and maintained to a very high standard, while 
in other properties we felt that there needs to be an improvement in the quality of what we are offering 
our residents. This is partially due to cutting budget costs over recent years.  A plan made following on 
from the inspection, for decorating and maintenance in the coming year, should address this. This would 
include: 
 

 An annual 'deep clean' of all accommodation and offices. 

 A basic white wash of all walls that need decorating to start almost immediately, to be 
completed by a local decorator who has worked for us very effectively in the past. 

 Support worker to work with individual residents to personalise one wall of their 'home' 

 Replacement of worn and damaged fittings, fixtures and furniture rated to determine priority. 

 Money raised by Ceilidhs, organised by the Directors for Health and Safety, will support the 
refurbishment of some of our properties. 

 
On May 16th together with the Operations Manager the two Directors inspected the operations and 
recording of the on-going Health and Safety checks that take place throughout the Project.  We found 
that in both practice and recording the administration of the Health and Safety regulations are 
methodically and accurately administered and overseen by the Operations Manager [Deputy Manager].   
The systems and paperwork that we checked included: 
 

 Fire Assessments 

 Risk Assessments 

 Fire Extinguisher records 

 Insurances 

 Staff Training records 

 Electrical certification 

 Gas Safe certificates 

 Fire training 

 Emergency light checks 

 COSHH 

 First Aid Box checks 

 Legionella 

 Bi Annual PAT Testing records of which only one recommendation was made concerning the 
consistency of the testing and recording of personal electrical items brought into the Trust by 
residents.  
 

We feel that the revised staff organisation will ensure that the programme of monitoring, replacement 
and repairs will be even more rigorous than previously, as it will enable the Operations Manager to be 
more involved in the practical day to day monitoring and care of the properties. 
 
On the second inspection day the committee made the following changes to the Annual Inspection and 
Reporting process. 
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 The focus of the annual 'walk round' of the properties will be on the condition of the properties in 
terms of structure, decoration, furnishings and fittings and will include Health and Safety as 
regards cleanliness and maintenance. 
 

 The monitoring of the legal Health and Safety aspect of our properties, we consider to be an on-
going process managed by the Operations Manager and put into practice by the Project 
Workers as part of their daily and weekly duties.  The Directors felt that we are therefore 
meeting our legal obligations by checking the paperwork evidence of this process annually with 
the Operations Manager and reporting back to the Management Committee.   
 

 The annual inspection report will continue to report and record the findings of the inspection on 
both the Health and Safety systems and practices of the Trust and the management and 
maintenance of the properties. 
 

We have inspected the properties and checked the necessary records and safety certificates for 
2018/19.  In so far as it is reasonably possible we are satisfied that the Health and Safety Policy is being 
implemented and we are providing safe accommodation for our residents and staff. 
 
Our thanks go to our Operations Manager and the staff who constantly monitor both the Health and 
Safety and maintenance of our properties.  Congratulations also to the residents who take care of their 
homes and the communal areas keeping them clean, well cared for and welcoming. 
 
Anne Readman and Chris Rose 
Directors Responsible for Health and Safety. 
May 2019 
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12 Financial Review 
 
 

12.1 Principal Funding Sources 
 
The Trustees have for over 25 years served the young people of Newark. Despite difficult times the 
Trust is still in business and will be for the foreseeable future. As stated in previous years due to the 
prudent financial planning in the past, we have reserves, which will fund the Project in the future whilst 
other funding streams are sought. In addition, we continue to look at ways in which we can save money 
and streamline the services we offer without compromising our ethos. We have engaged the services of 
a professional fundraising consultant to advise us of the funds available and the best way of sourcing 
those available funds. The Finance Committee, who have this past year been meeting bi-monthly (and 
as and when necessary), are committed to achieving a balanced budget within the next two years and 
are exploring ways to achieve this. 
 
We continue to have success in obtaining grants from many organisations including The National Trust 
– The Workhouse, LandAid, The Wilpeg Trust, National Lottery, Leeds Building Society Foundation, 
The Beatrice Laing Trust, Blakemore Foundation, Santander Foundation, Tampon Tax Community 
Grant programme, Jones Trust, Children In Need and generous donations from local businesses and 
the general public, together with our fundraising activity account. Housing Benefit is now vitally 
important to our future whilst we continue to provide top quality supported accommodation.  
 
 

12.2 Investment Policy 
 
The Trust’s investment policy addresses the need for enough resources to be available to carry out its 
present and future activities effectively. An amount is retained in reserves each year, if available, and 
any remaining funds are looked at for longer-term investment. The Trustees are committed to cautious 
and reasonably diversified investments. From a financial risk perspective the Trust has adopted the 
policy of spreading investments across different Financial Services Authority authorised financial 
institutions. The Finance Committee undertakes a review of investment funds at least annually.  We 
have continued to invest in property as it not only helps us to provide accommodation for the young 
people we look after, but it is still the best capital investment open to us. 
 

 
12.3 Reserves Policy 
 
The Management Committee has examined the Trust’s requirements for reserves in light of the main 
risks to the organisation. Reserves are needed to meet the working capital requirements of the Trust, for 
any major repairs or renovation work on properties, provide financial security and to enable normal 
operating activities to continue in the event of a significant loss of income and to meet its estimated 
pension liabilities with Nottinghamshire County Council pension scheme regarding pension strain and 
pension deficit. Details are provided in our reserves policy.    
 
  

12.4 Plans for Future Periods 
 
The Trust plans to continue the activities outlined above in the forthcoming years subject to satisfactory 
funding arrangements. 
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13 Financial Statements 
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