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2

Chairman's Statement

Newark Emmaus Trust Annual Report 2019/2020 Chair’s report
Annual reports are of course prepared some months after the year to which they relate, so there is
always a need to look back to the position as it was – in this case – on 31st March 2020. Usually that
means ignoring a few things which, for better or worse, have happened since the year end, knowing that
they will be covered in next year’s report.
This year, looking back to 31st March seems like looking through a telescope across stormy seas to a
place which has temporarily vanished from sight. The minutes of the management committee meeting
of March 2020 show that the pandemic was likely to mean that some events would be suspended for a
while before things went back to normal …
So, exceptionally, I report briefly on events since the end of March. I am pleased to report that the staff
and residents have risen heroically to the challenge of running a socially distanced project, with almost
all external activities cancelled, delivering training through new online techniques and still supporting our
residents, their babies and their prospects after they leave us. So far, we have all stayed safe, for which
we give thanks. Full details will be in next year’s report.
Now, for the year ending 31st March 2020. It was a year of taking stock, looking at our strengths and
weaknesses, doing what needed to be done to equip ourselves for the future and improving the support
which our residents receive. Our staff were spending too long keeping records, using old fashioned
methods. New information systems mean that they spend less time keeping records and more time
providing face to face support. For the same reason, we have begun the process of separating
overnight cover from day to day key working, so that key workers spend more time with residents and
less time asleep but on call. Overnight cover is now provided by staff who are dedicated to that role.
A social media presence has been created with sites on Facebook, Twitter and LinkedIn, with a growing
band of friends and followers.
Our training has also been re-shaped. The hub is now accredited to provide AQA certificates in more
than 100 subjects and we provide classes in vital skills including parenting and healthy eating on a
budget. Residents completed a mentoring course which was delivered by Broxtowe Youth
Homelessness.
Thanks to the generosity of the BNA Trust we now have a minibus, in NET livery. This means that we
can more easily plan and carry out trips further afield. Before lockdown, it had already been used for
trips to swimming, yoga, Nottingham Forest and Leicester Tigers and a trip to York. For now, it is little
used, but it will I am sure again be a vital resource in widening horizons and opportunities for the
residents.
Thanks are due to my fellow directors, but most of all to the staff who continue to go the extra mile for
the residents. This year special mention must go to Louise Rumble, who was the first to receive a long

Page | 3

NET Newark Emmaus Trust | Annual Report 2019-20

service award, after twenty years giving dedicated front-line support to so many residents. Thank you,
Louise, for all that you have done.
Finally, it is right to thank our many funders; the public funders, trusts and foundations, individual
supporters, corporate supporters and local businesses, this financial help adds up to a significant part of
our income which we could not do without. We are also very grateful for the gifts which we receive from
individuals, community groups, schools, and local businesses. We thank all those people. This report
contains details of how the funding we have received have helped young people we accommodate.
So, it was a good year, at the very end of which the trust, like all of us, was plunged into crisis. So far,
we have continued to provide the housing and support which is want we exist to do, and I thank all our
supporters and staff for enabling us to do it.

Chief Executive Officer Thanks
This is my first annual report as CEO. I am extremely proud of the team’s achievements over this period
and the challenges that a change in leader brings. I wanted to take this opportunity to formally thank the
staff, the volunteers and the Directors for their commitment, enthusiasm, and passion to improve the
lives of those we support and for welcoming me to the Trust.
I also wanted to personally thank the Newark business community who have allowed me to speak about
our work and have supported us through pro bono work and advice and generous donations which have
allowed us to continue with vital activities and workshops for our residents, just sometimes doing things
that many of us take for granted.
I am also thankful to other local charities that have agreed to work in partnership with us and I very
much look forward to continuing our relationships and building new ones.
This coming year will continue to be challenging but we will continue to be innovative so that our
success can continue.
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3

Our Aims and Objectives

3.1

Overall Aims

3.2

3.3

•

Relieve, mitigate and prevent poverty, suffering and distress by the provision of social
housing

•

Relieve hardship or distress for local young people who are in need, homeless or likely
to become homeless

•

Give support to local homeless young people and a better chance to achieve their full
potential

•

Reverse the spiral of homelessness

Specific Aims
•

To assist young people to improve skills, confidence and awareness, to become
responsible citizens and better neighbours in the community, and to avoid eviction and
break the homelessness cycle

•

To encourage and equip the homeless young people of Newark to meet daily life
challenges and ultimately to be a positive contributor to the local community

•

To increase confidence. To make and act on informed choices. To reduce anti-social
behaviour. To gain mutual respect of peers and the community

•

To increase career related skills to reduce the chance of returning to poverty and
homelessness

•

To work collaboratively with organisations to develop a more accurate picture of the
true nature and extent of youth homelessness

Objectives
•

To provide a safe and supportive environment in the form of temporary accommodation
in Newark for up to 2 years (104 weeks) to progress towards living independently

•

To provide one-to-one professional keywork support including the use of Star Charts (a
keyworking and outcomes monitoring tool designed to both support and measure
change when working with young people). To build confidence, self-belief and raise
self-esteem

•

To provide direct access to practical skills workshops and academic training workshops
in NET HUB (The Trust’s own training centre) including team building and leadership
awareness

•

To provide a Residents’ Activities programme that includes organising communal
activities and community events, and access to volunteering and focus groups to allow
young people to have a voice both in the Trust and in the community

•

To provide statistics on homelessness to the Youth Homelessness Databank and
Centrepoint and take part in Government consultations as appropriate

•
3.4

Ensuring our Work Delivers our Aims
We review our aims, objectives, and activities each year. This review looks at what we achieved
and the outcomes of our work in the current financial year. We look at the success of each key
activity and the benefits they have brought to those groups of people we are set up to help. The
review also helps us ensure our aim, objectives and activities remained focused on our stated
purposes. We have referred to the guidance contained in the Charity Commission’s guidance
on public benefit when reviewing our aims and objectives and in planning our future activities. In
particular, the Trustees consider how planned activities will contribute to the aims and
objectives they have set.
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3.5

Our Values

Our values – what
we are like

Our behaviour – examples of what our values mean in practice

Inspiring: We are
innovative and
forward looking,
dynamic and an
inspiration to others

− We provide residents with opportunities to gain a sense of what they can do
to make a positive difference to their lives and to their communities.
− We show the reality of how volunteering can change people’s lives and
make a positive contribution to society.
− We are alert to changes in need and are prepared to challenge ourselves
and the way we do things, adapting as necessary to ensure we achieve our
objectives.

Empowering: We
focus on peoples’
strengths and
potential, and
encourage
autonomy and
responsibility

− We encourage residents to gain the ability, strength and confidence to
move their lives forward in a positive way.
− We create a positive working environment, encouraging and supporting
staff to operate with autonomy and take responsibility for their work,
enabling them to work effectively and efficiently.
− We treat all residents as individuals, tailoring support to meet their needs
not ours or those of our funders.
− We treat staff, beneficiaries and partners transparently, fairly and with
respect.
− We have a culture of mutual respect and a solid commitment to the belief
that everyone has talent which must be nurtured.
− We value the contribution others can make and take time to consult and
listen to different views.
− We promote diversity and equality of opportunity for staff and beneficiaries
alike in an open and fair way. We do not discriminate or judge anybody
regardless of what their circumstances might be.
− We are consistent in our approach, and pro-actively identify and attempt to
overcome barriers to equality whenever they appear.
− Our relationships with residents and partners is based on honesty,
openness, and mutual trust.
− We are realistic about what is achievable, working with residents to set
realistic goals and targets.

Valuing: We value
our staff and our
service users and
promote diversity in
our workplace and
in our thinking

Integrity: We act
with integrity, being
open and honest in
everything we do
Quality: We are
committed to
ensuring quality in
everything we do

Passion: We are
passionate and
dedicated to
ensuring the
positive impact of
our work

− We set high standards for ourselves in terms of service delivery.
− We make the best use of resources to achieve goals in a cost-effective
manner.
− We prioritise the quality of work over quantity.
− We promote reflective practice, using experiences to reflect on what we
have done and learning in order to strive for excellence
− We take pride in our work; we value our organisation and each other.
− We are dedicated and put maximum effort and care into all relationships
with service users
− We adapt to the needs of the service users, allowing us to provide the most
appropriate support,
− We all take responsibility for our own actions, behaviour and share ideas.
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4

How our activities deliver Public Benefit

The following shows how our activities have delivered public benefit during the year.
4.1

Drop-in and telephone support

The Trust offers drop-in and telephone support dealing with issues such as accommodation, tenancy
management, debt management and applying for benefits etc. The level of support given is determined
by the amount of funding available to support this service. Members of the public access it and exresidents who may need a little bit of further support once they move on.
The Trust was able to respond to all enquiries either directly or by signposting the young person to
another provider. The Trust was contacted 100 times this year.
The reasons for accessing the service this year are as follows: •
•
•

Needing accommodation and housed by the Trust – 30 enquiries
Needing accommodation and added to our waiting list 32 enquiries
Not housed by us but receiving non-residential support – 38 enquiries

We are members of the Centrepoint Partnering Scheme. Each quarter we forward our statistics to
Centrepoint and YHDatabank for our drop-in and accommodation statistics. This brings together data
from Central Government, local councils, and charities to explore the true scale of youth homelessness.

4.2

Applications for accommodation

All referrals for accommodation are made by completing an application form. This is then assessed on a
scoring system and the young person will either be accommodated or placed on the waiting list, which is
ranked by priority score to ensure fair access to services. All young people that are housed by us are in
immediate need of accommodation and support and are between the ages of 16-25 years, we also
house their babies / children.
Figure 1 shows the stats for the 62 young people applying for accommodation this year: -

Fig 1
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4.3

The Trust provides various types of accommodation: •
•
•

High-level need with intensive support, staffed 24-hours a day and with appropriate levels of
staffing to support young people presenting with a range of complex needs.
General needs with less intensive support for young people who have developed sufficient
independent living skills and are working towards independence.
Parent and baby accommodation supporting young mothers mostly from pregnancy and
through their first year as a parent or until they are ready to live independently.

Figure 2 shows the stats for young people applying for accommodation and show reasons why people
have presented as homeless: -

Fig 2

We were able to re-decorate many of our properties and replace worn out furniture following a donation
from the BNA Charitable Incorporated Trust and a new boiler thanks to Nottinghamshire County
Council.
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Figure 3 shows the number of people we have accommodated this year. This level of occupancy shows
the vital need for 24-hour professional staff support for young homeless people in the local area. Since
1994, the Trust has accommodated 957 young people from Newark and the surrounding area.

Fig 3
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4.4

Why one-to-one professional keywork support?

At Newark Emmaus Trust we believe that one to one keyworking is vitally important for the development
of our residents and to enable them to be in a position to move on and become independent within 2
years. All of our residents have a named support worker who works closely with them on all aspects of
their life and give them at least 45 minutes one to one attention per week. In our resident surveys they
always state that they value this more than anything and it forms part of the service we provide.

Figure 4 shows the needs of the young people we accommodated this year.

Fig 4

4.5 Outcomes Star Monitoring Tool
We use the Outcomes Star monitoring tool as part of the keywork support package offered to the
young people. It is designed to both support and measure a journey of change. This gives a
detailed picture of the changes taking place by measuring more precisely, where young people are
when they arrive at the Trust. Their progression is measured and assessed every 3 months.
In the year 2019-2020 all residents showed a big increase in one or more areas which we monitor.
•
•
•
•
•
•
•
•

Accommodation
Work and learning
People and support
Health
How you feel
Choices and behaviour
Money and rent
Practical life skills

91%
68%
86%
73%
91%
77%
73%
68%
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4.6

Moving On

There is a shortage of affordable housing for those on low incomes, and young people on low incomes
are adversely impacted by the shortage of support. There is increasingly low confidence amongst
landlords in both the social and private sectors towards young people on low incomes due to concerns
about their ability to afford accommodation costs including rent and services charges. Local authorities
and many Registered Social Landlords are starting to do affordability checks prior to offering tenancies
(Youth Homelessness Prevention Plan 2016-20). This affects the young people we accommodate at
move on stage.
Once a young person has demonstrated through attending workshops sufficient independent living skills
to manage their own tenancy, a Ready to Move (R2M)
assessment will be completed with the Senior Support
worker responsible for move on enabling the young
person to prepare for independent living. The young
person and the Senior Support worker then have an
interview with the local Council’s Pre-Tenancy
Preparation Officer. This is designed to demonstrate the
young person’s ability and readiness to manage a tenancy.
If completed successfully, the young person is then placed in
Band 2 of the housing list and are eligible to bid for vacant properties
advertised on the Council’s Choice Based Lettings Scheme. Twelve young people
successfully achieved band 2 priority status this year.

Figure 5 shows the number of young people who have moved on from the Trust this year

Fig 5
4.7

Running totals for move on stats

From April 1994 to March 2020, the Trust has supported 703 young people to move on into the
community:
•
•
•

Moved to their own tenancy 332
Moved to live with family, friend’s partner, or University Halls 252
Other 118
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4.8

Our New Move On Support Programme

The Nationwide Building Society awarded the Trust £45,398 over a period of
2 years to help us support those residents that move on for up to 6 months.
This includes supporting them to sign up for their new tenancies, setting up
all utilities, bills etc., identifying any issues or problems which may occur,
supporting with benefits, training and employment as well as their general
welfare. Visits are recorded in a personal development plan. Visits are
monthly with the support worker responsible for resettlement and include an
initial review, a 3 month and 6 month review with the Senior Support Worker
also responsible for resettlement. We also liaise with the tenancy officers and any other agencies who
may be involved. If everything has gone well at the end of the 6 months, the young person will be
signed off. If there are any concerns, then we can extend this.
All 12 of the young people who have moved on are currently accessing the scheme which is going well
with positive outcomes.

4.9

Outside Agency Support

Risk assessments are completed which ask the young person questions about their past and current
situation to highlight areas they want to discuss, and that staff may need to be aware of. If the young
person feels they need more time and focus on an aspect of mental health or emotional health, they can
be referred to a variety of professional agencies such as; their GP, Sure Start Children’s Centre,
CAMHS, Adult Mental Health Services, SHE, CASY or Mind. We also refer clients to specialist services
to help address any other general health concerns such as Family Planning clinics and GUM clinics. We
offer young people the opportunity to sign up to the c-card scheme to protect their sexual health. This
scheme provides free condoms and sexual health information. All aspects of sexual health and
relationships can be discussed with trained workers. We ensure they are registered with a GP, dentist,
optician, and any other necessary appropriate professional services whilst they live with us, and support
is provided to attend check-ups and pre and post-natal appointments.

Figure 6 shows the number of young people we have registered with other services

Fig 6
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4.10

NET HUB

This year we held workshops and focus groups in our training centre which we call the HUB, some of
which are detailed below:
Newark Police
Newark Police – Two local officers held workshops and spoke to the young people about antisocial behaviour and knife crime. A total of 16 residents both current and ex attended the
workshops and participated in question and answer sessions and role play/games.
Shaw Mind Foundation
A representative from Shaw Mind Foundation and a campaigner for mental health came to our
onsite training centre and held mental health and awareness workshops. These were attended
by 9 young people and covered both mental health and eating disorders. The campaigner was
able to give personal experience of dealing with mental health and left literature.
Reflect Recruitment
Two of the team from Reflect Recruitment ran workshops to discuss and give advice on gaining
employment which covered areas of work that young people would like to pursue, and help and
advice on C V writing. Young people attended with their own C V’s which they were able to
discuss and update. Reflect Recruitment were able to offer young people work experience /
volunteering to further update their C.V’s and job prospects.
Broxtowe Youth Homelessness
In October 2019, 4 of our young people achieved a Level 2 AIM Qualification in Peer Mentoring
by completing a 2 day “Peer Impact” course. Residents were trained to share their
experiences of homelessness with other young people at risk of becoming homeless in a
classroom setting, with the aim of preventing future homelessness. This gave our residents the
opportunity to meet new people, boost their CV’s and play a positive role in their local
community.
The same group also took part in a “Believe and Achieve” course which aimed to help them
discover what motivates them in their lives and identify things they want to achieve and ways to
make this happen.
Other outside help and advice was received from:
• Newark and Sherwood District Council
• Canal and River Trust
• Sure Start Children’s Centre
• Health Professionals including Health Visitors
• V H Fletchers Solicitors
• Newark Community First Aid
• J D Mind Coach
• Newark and Notts Agricultural Society

In the year 2019-2020 we moved from delivering City and Guilds training to records of achievement
accredited by the AQA Unit Award Scheme. We became a registered centre and adapted our existing
workshops so that residents could receive recognised achievements for completing these. We began
delivering AQA workshops towards the end of 2019.
Between November 2019 – March 2020
•
•
•

27 young people achieved records of achievement accredited through the Unit Award Scheme
(UAS)
A further 10 residents attended AQA workshops and completed units during this period.
11 types of AQA’s were delivered to residents during this time to support progression on their
Outcomes Stars.
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These were linked to gaining increased knowledge and understanding of topics relating to
accommodation, health, people and support, money and rent and practical life skills. The aim is to
create a controlled learning environment where students are challenged to achieve their best and reach
their full potential. Students are encouraged to be well motivated, hardworking, smart, and polite.

Figure 7 shows the young people we have accommodated this year and their achievements: -

Fig 7

Parenting Skills

The Parenting Skills training funded by Children In Need provides
units delivered by a programme of workshops based on group work
and practical skills and projects as well as educational sessions
including working with other agencies and professionals. These
include keeping your baby/child safe in the home, practical health &
hygiene, family relationships and emotional well-being with family and
partners, preparing for a baby and paediatric first aid. There are also
messy and sensory play, arts and craft sessions, baking as well as
trips out including swimming.
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This year with the support of Newark Palace Theatre, our parents and children have also been to the
pantomime to see “Sleeping Beauty”. This was the first time many of them had experienced a panto or
been to the theatre, the children were especially excited. The panto was packed with singing, dancing,
beautiful costumes and the usual panto antics. It was a fun afternoon and enjoyed by all.
Thanks to Holdens of Newark some of our parents and children also met Santa. We had our own
private visit and all the children received an amazing gift.

4.11

Residents’ Activity Programme

Young people may enter the Trust with many associated problems as well as being homeless. Some
may be as a result of family relationship breakdown, mental health, debt, poor education, and a lack of
self-confidence. Getting them involved in a variety of activities helps them to overcome barriers to some
of their problems; it also helps them to interact positively on a social level with their peers, something
they may not have done in a positive way before moving into the Trust’s accommodation.
Thanks to our core funder the National Lottery we were able to deliver more activities.
Figure 8 shows the activities that have taken place this year

Fig 8

Page | 15

NET Newark Emmaus Trust | Annual Report 2019-20

Fun visits in the community and residentials further a field.
York Residential
November saw our Senior Support Worker and Healthy Lifestyles Worker take 6 of our young people on
a 3 day residential to York. By living and spending time together they learnt team building skills and
other important social skills such as mixing with not only other young people but the wider community.
Centre Parcs
2 staff and 5 residents enjoyed 4 fun filled days at Centre Parcs. Here the young people engaged in a
variety of team building activities.
These included:
Crazy golf, indoor wall climbing, bowling, American pool, a trip to the Pancacke House, kayaking on the
lake, nature walks, an aerial adventure, team quiz and table tennis tournament. Along with these
actitivities the group lived together and shared the cooking and cleaning.
Net gets a brand new Mini Bus
The Trust was delighted to take possession of a fabulous new mini bus, which was donated by the BNA
Charitable Incorporated Organisation. The generous donation will enable our residents to go on trips
and residential visits and will offer our young people many worthwhile experiences outside of Newark.

Pictured with our new mini bus are Keith Girling and Richard Vigar form BNA.
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4.12

Fundraising Policy

A new fundraising and communications policy and strategy has been produced to increase our work in
this important area with the aim to raise funds for necessities within the Project that cannot be met with
financial support from elsewhere and to provide matched funding to support applications. These funds
will be used to the benefit our residents and to deliver our aims and objectives as detailed earlier.
The strategy is to be reviewed on a regular basis to ensure that it is up to date, on track and in
compliance with the Fundraising Regulator
This strategic plan covers but is not limited to:
•
•
•
•
•
•
•

A calendar of events
A sponsorship package
A communications strategy to encourage regular donations and philanthropy
Activities to connect with local businesses who can offer support
Community fundraising activities
Newark Emmaus Trust team fundraising
A publicity and communications plan to raise the profile of the Project in the wider local
community

Thanks to The Lloyds Foundation we were able to appoint a part time
Fundraising and Communications Manager and agree a 2 year strategy and
action plan for improving the Trusts fundraising activities and profile.

4.13

The Bursary Fund

This fund exists to assist in individual residents educational and training needs both during their time
with the Trust and for educational needs after they have left. This year the fund has helped to buy work
clothes, books for studying, personal computer including software, laptop bag and memory stick.
Figure 9 shows how from November 2008 when the fund first started to date, the bursary has helped as
follows:

Fig 9
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5

NET Developments

5.1 Volunteering in the Community
Some of our amazing residents have been supporting the local community by
offering their spare time and volunteering tidying up the gardens at Beaumond
House. The young people worked in small teams, talked to the residents, met
the staff all of which is valuable experience for their future. They were
respectful and listened carefully to Beaumond House staff, following their
instructions and also offered their ideas.
We were also invited to support Beaumond House with bag packing at
Morrison’s, to help raise funds for the Hospice. Two of our residents volunteered to help. Beaumond
House was extremely grateful for their support and commitment.
Residents have also volunteered at Ayrshire House a private home for adults with special needs. Every
other week residents have helped and joined in with arts and craft activities.

Residents continue to help the Canal & River Trust,

Two new volunteers joined us this year and brought with them a wealth of knowledge and experience,
which they began to share with our young people. We are very grateful for this support and this is
something which will restart as soon as is possible and be expanded on.
By giving something back to the local community and making new connections the young people also
continued to raise the profile of the Trust.

6.

Environmental Developments

At Newark Emmaus Trust we are committed to helping the environment and are always looking at ways
of achieving this and improving the way in which we work.
We receive regular food collections from Tesco at Balderton as part of the Fareshare scheme and
Bakkavor Desserts at Newark now donate weekly. Morrisons and Asda at Newark have also helped
with donations to the Trust. We also work closely with the food bank who regularly help our young
people who are suffering hardship. This scheme provides food donations regularly for 36 residents and
their babies, which works out at circa 1300 meals a year. Again without this support we would not be
able to deliver out regular cooking workshops or deliver healthy meals on a budget. We, and our
residents are therefore very grateful to all those that continue to support us.
The Trust looked at alternative heating and ways to reduce our carbon footprint. Unfortunately we have
been unable to secure a grant due to the age of our properties and so our best option was to replace
inefficient old boilers with A rated modern boilers. This reduces the amount of gas being used and
therefore reduces our carbon footprint. We are delighted to have secured a grant from the Councillor’s
Divisional Fund to replace a boiler within one of our properties.
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As we move forward many companies are looking at the feasibility of converting mains natural gas to
hydrogen with the only bi product being water so fitting new boilers does leave options for the future.
With regard to electricity, we continue to replace old style light fittings with LED that use a fraction of the
energy.
We work hard with the young people not only around healthy eating but looking at plant-based diets and
how these can reduce our carbon footprint. This work has included vegan taster sessions and even an
insect tasting session!

7

Equal Opportunities Statement

The Management Committee of the Trust continues in its determination to ensure equality of access
and opportunity to all those who use our services and our staff.
We have again this year provided statistics and illustrations throughout this annual report to show the
needs of the young people who use our services. The staff team have continued to develop activities
and support mechanisms that are inclusive and appropriate for the specific needs of our young people.
Whilst equal access to services is important, we are also committed to continuing to develop our
education and social programmes to equip our young people with the confidence and skills they need to
fulfil their potential and positively challenge any negative behaviour they experience.

8

Risk Management Statement

The Management Committee has conducted a review of the major risks to which the Trust is exposed.
A risk register has been established and is updated annually. Where appropriate, systems or
procedures have been established to mitigate the risks the Trust faces. Significant external risks to
funding have led to the development of a strategic plan, which will allow for the diversification of funding
and activities. Internal control risks are minimised by the implementation of procedures for authorisation
of all transactions and projects. Procedures are in place to ensure compliance with health and safety of
staff, volunteers, young people, and visitors to the Trust.

Page | 19

NET Newark Emmaus Trust | Annual Report 2019-20

9

A Thank You to our Supporters

Our supporters
We acknowledge the importance to us of the continued support of our many friends and in particular our
patrons.
We would like to take this opportunity to say a big thank you to each one of our supporters and for all
the generous funding, pro bono work, and donations received, of which there are too many to mention,
but include, individuals, churches, schools, community groups, Parish Councils and local businesses.
Their generosity and kindness allows us to continue to provide this much needed support to local
homeless young people.
Public Funders

Trusts and Foundations

Birmingham Children’s Trust
Hertfordshire County Council
Nottinghamshire County Council
Nottinghamshire County Council – Councillors’
Divisional Fund

Children in Need
BNA Charitable Incorporated
National Lottery Fund
Nationwide Building Society
The Thomas Farr Charity
Skipton Building Society
Lloyds Foundation
Nottinghamshire Fire and Rescue
On Fire Fund

Corporate Supporters
Wrexham Signs
Asda Foundation
Games café
Fox and Hounds
David Wilson Homes
Buttercross Estate
Aarsleff Group Engineering
Yours 4 a day
3P Video
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10

Structure, Governance and Management

Newark Emmaus Trust is a charitable company limited by guarantee and does not have any share
capital. It was incorporated on 25th January 1993 and registered as a charity on 16th February 1993. The
Company was established under a Memorandum of Association, which established the objects and
powers of the charitable company and is governed under its Articles of Association. The company is
exempt under Section 60 of the Companies Act 2006 from using the word Limited in its name. Every
member of the company has limited liability in the form of a guarantee of up to £1.

10.1

Organisational Structure

The day-to-day responsibility for the provision of the services and operational management of the Trust
rests with the Chief Executive Officer who in turn is supported by a Deputy Chief Executive Officer and
the Finance and Business Manager.
The organisational structure was reviewed and re-organised to provide a cleared supervision structure
and to match the teams skills set to their job roles. This has resulted in more efficient working practices
and refocused the team on their areas of responsibility and the outcomes provided.
The directors form the management committee and sub committees have been established with both
directors and the representative of the staff team.

Potential new Directors are identified by an existing Director’s proposal or by the prospective Director
contacting the Trust. The Directors seek a diverse range of candidates with the skills and experience
the Trust needs to develop as a sustainable organisation. Previous employees and young people are
allowed to apply for the position of Director three years after leaving the employment or ceasing to use
the services of the Trust. We are delighted to welcome Alan Kitt as our newest member of the
management committee who brings a wealth of experience and knowledge from the health sector.
All members of the Management Committee give their time voluntarily and receive no benefits from the
charity. Any expenses reclaimed from the charity are set out in the notes to the accounts.
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All Trustees are familiar with the practical work of the Trust having met with a member of the
Management Committee and the Chief Executive Officer to find out about the services the Trust
provides, and the client group it works with. Prospective Directors are given a range of information
about the Trust and follow an induction programme to enable them to understand the organisation and
their role prior to becoming a Trustee, by mutual agreement.
At the fore coming AGM Jeremy Blatherwick, Richard Haig and James Howlett will retire by rotation and
being eligible, offer themselves for re-election.

10.2

Related Parties

The Trust works in partnership with: •

Nottinghamshire County Council’s Children and Family Service

•

District and Borough homelessness departments

•

Joint Homeless Inter Agency Forum in partnership with Newark and Sherwood and Mansfield
and Ashfield District Councils

•

Newark and Sherwood District Council working group reviewing the Strategy and
Homelessness Reduction Act

•

Housing Associations and other accommodation providers

•

Nottinghamshire’s Safeguarding Children Board – MASH

•

Centrepoint

•

Sure Start Children’s Centre

•

GPs, Health Visitors and Workhouse

•

Job Centre Plus

•

Mental Health Team – CAMHS Midwives
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11

Health and Safety Report

NET Health and Safety Report September 2020
The annual Health and Safety Inspection was unable to be implemented in its usual format this year
because of the regulations that were in place for the containment of the Covid 19 Pandemic. It was not
possible for the Inspection Team to meet face to face nor to enter any of the properties or meet with the
residents.
On 9TH April 2020 the two Directors who are responsible for Health & Safety and the Operations
Manager [Deputy CEO] had a meeting by phone to discuss to what degree the Annual Inspection could
be carried out in order to ensure the continued implementation of Health & Safety regulations. It was
decided to go ahead with the Inspection of the operation and recording of the systems and practices of
the Trust and the management of the maintenance of the properties.
A meeting through Zoom on the 15th May 20 consequently took place and an Inspection of the above
was completed. We found that despite the challenges created by Covid 19, both the practice and
recording of the Health and Safety regulations have continued together with all the extra precautions to
protect residents and staff from infection. All aspects of health and safety checks have been
methodically and accurately carried out by the Project Workers and monitored and overseen by the
Operations Manager [Deputy CEO] throughout all the properties in the project.

The systems and paperwork that we checked included:
•
•
•
•
•
•
•
•
•
•
•
•
•

Fire Assessments
Risk Assessments
Fire Extinguisher records
Insurances
Staff Training records
Electrical certification
Gas Safe certificates
Fire training
Emergency light checks
COSHH
First Aid Box checks
Legionella
Bi Annual PAT Testing records of which only one recommendation was made concerning the
consistency of the testing and recording of personal electrical items brought into the Trust by
residents.

At this meeting the Inspection Team decided that the Annual Inspection of the properties to check
Health and Safety in regard to cleanliness and maintenance could not take place under the current
restrictions. In the meantime, we felt that Management and Project Workers would, through their
daily/weekly/monthly checks of the properties, report back any concerns to the Operation Manager.
Systems for doing this were already in place.
At the time of the Inspection strict lockdown measures were being implemented by staff to keep the
residents and staff safe and healthy. The Directors asked for the Trust CEO to submit a weekly report
on the Health and Wellbeing of the staff and residents with particular reference to those residents who
were caring for their babies and toddlers. This report has been saved as part of our on-going Health and
Safety records.
A comprehensive package of support was devised and implemented by the Project Workers as a team.
This included a timetable of activities - pamper bags for a relaxation session, art competitions, films to
watch, music to listen to and yoga and workout sessions on YouTube. With funding rapidly raised by
the CEO and her Management Team new laptops and mobile phones were purchased to make
communication possible in some cases and more efficient over-all. This support encouraged the
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residents to take good care of their mental and physical health and not to feel overwhelmed by the
isolation.
We have inspected the necessary records and safety certificates for 2019/20. We are also satisfied that
in the absence of an Annual Inspection of the properties, measures are in place to ensure the continued
good standards of Health & Safety and structural/general maintenance. In so far as it is reasonably
possible, in the current circumstances, we are satisfied that the Health and Safety Policy is being
implemented and we are providing safe accommodation for our residents and staff.
Our thanks go to our Operations Manager and the staff who constantly monitor both the Health and
Safety and maintenance of our properties. Congratulations also to the residents who have cared
enough for themselves and others to follow advice and instructions during this pandemic and keep the
Newark Emmaus Trust a safe place to live and work
Our sincere thanks go to our Managers and Project Workers who have worked with such commitment
and generosity throughout lockdown and are continuing to do so as the pressures of the Pandemic
continue. The responsibility of guiding our young residents through the last months and ensuring their
safety has been enormous. Congratulations for what you have achieved.

Anne Readman and Chris Rose
Directors Responsible for Health and Safety.
May 2020
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12

Financial Review

12.1

Principal Funding Sources

Newark Emmaus Trust has served the young people of Newark for over 25 years. Thanks to historically
prudent financial planning, we have reserves which, along with successful grant awards, continue to
fund the Project whilst ongoing, additional funding streams are sought.
We continue to look at efficiencies but without compromising our ethos.
The Finance Committee meet bi-monthly (and as and when necessary), and are committed to
maintaining a balanced budget.

12.2

Investment Policy

The Trust’s investment policy is regularly reviewed to ensure that it supports the medium to long-term
financial security of the Trust and continues to assist in funding present and future activities.
Trustees are committed to a cautious and reasonably diversified investment strategy. From a financial
risk perspective the Trust adopts a fairly low risk approach and has adopted the policy of spreading
investments across different Financial Services Authority authorised financial institutions. The Finance
Committee undertakes a review of investment funds at least annually and is looking to use the services
of an independent financial adviser experienced in working with charities this year to help maximise
returns and financial security during the present worldwide economic uncertainties.

12.3

Reserves Policy

During this period of economic uncertainty, the Trust’s reserves are important in helping mitigate the
main risks to the organisation. Reserves may be needed to meet the working capital requirements of the
Trust, for any major repairs or renovation work on properties, to provide financial security and to enable
normal operating activities to continue in the event of a significant loss of income.
Trustees also recognise their responsibility to meet the (estimated) pension liabilities associated with
the Nottinghamshire County Council pension scheme in relation to pension strain and pension deficit.
Details are provided in our reserves policy.

12.4

Plans for Future Periods

Despite economic turbulence caused by the global pandemic, the Trust plans to continue the activities
outlined above in the forthcoming years subject to satisfactory funding arrangements.
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